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Acknowledgement of Country  

Family Support Network acknowledges the Traditional Custodians and Country of the 
Bundjalung Nation, where we live, work and play.  We pay our respects to Bundjalung Elders 
past, present and emerging for their continuing care, wisdom and relation with Country and 
acknowledge that sovereignty was never ceded.  
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Operating since 1989, Family Support Network (FSN) is a small non-government organisation 
(and registered charity) offering quality services free of charge to families, children and  
communities in the greater Lismore area that are designed to support families in their journey of 
parenting from the pre-natal stage through to raising teens.  
 

Our Programs & Services 
 

Family Work Program 
The Family Work program offers services to all families with dependent children up to the age of 
17 years in the Lismore Local Government Area.  The Family Work program is funded by  
Department of Communities and Justice (DCJ) through the Targeted Earlier Intervention Program 
(TEIP). The TEIP was developed and introduced in response to strong evidence that early access 
to support makes the biggest difference in bringing about and sustaining change. The Family 
Work team is committed to providing high quality services and programs to strengthen family 
relationships and build capacity to increase family wellbeing and the safety of children and young 
people. Family Workers acknowledge family diversity and offer services to all people who are 
involved in the care and nurturance of children. Family Workers work in partnership with the 
family.  They apply a strength based, trauma informed and culturally sensitive practiceapproach, 
incorporating a range of evidence based theories and practice, to empower family members to 
develop their personal and social competency. The focus of service provision is on building 
personal and parenting capacity through: Confidential family work appointments, in the family 
home, at FSN’s premises, or in community locations. Information and resources on parenting, 
skill development, child development, family relationships, personal and family development and 
community resources. Practical assistance, such as, household routines, play activities and 
budgeting. 
Extending social and support networks. 
Advocacy and referral. 
 

Parenting Programs 
Parenting is not always an easy job.  The FSN Family Work Team offer a number of parenting 
programs to help parents work toward being the best parent they can be.  These programs are  
delivered in a group setting to assist parents and carers to build positive relationships with their 
children, understand what motivates behaviour at different ages and stages and improve family 
communication. 
 
Current Parenting Programs on offer:  

Triple P Parenting Program 
123 Magic and Emotion Coaching 
Engaging Adolescents 
 

No Scaredy Cats 
Circle of Security 
Tuning Into Kids 
 

Black Box 
Thoughtful Parenting 
My Story as a Parent 

 



Playgroup and Babies Groups 
Safe toys and plenty of art supplies set the theme and allow for an abundance of planned and  
spontaneous age appropriate activities and interactions. A healthy morning tea is supplied. Our 
staff provide support, resources, referrals & advocacy.  
 
Also offered at our Nimbin Family Centre, Playgroup offers an informal, safe, child friendly space 
for families with children 0-5 years to: meet with other families, obtain parenting information, 
and support each other.  
 
Start Together Program 
This program offers support for parents of children 0-3 years old to help them achieve their  
developmental milestones. Start Together focuses on each family’s strengths, capabilities and 
skills. Our Start Together team share knowledge, ideas, activities on: 

• Ways parents and carers can provide exciting, inexpensive educational experiences for ba-
bies and  
children. 

• Using everyday experiences as learning opportunities. 
• What to look for and expect as children grow and develop. 
• Ways to help children develop a love of books and stories. 
• Setting realistic limits for children’s behaviours. 

 
Intensive Family Preservation  
The Family Intensive (IFP) Program also sits within the Family Work Program.  This program as-
sists  
families who are going through a particularly tough time to help make things at home better for 
all the family.  Referrals for the IFP program can only be made by DCJ.  The Program covers the 
Lismore LGA, Richmond River and Kyogle Council areas. 
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Message from the Chair  
 
As for most families, organisations and businesses in Lismore, 2022 has been a difficult one for FSN. Just 
when our programs were starting to recover from COVID isolation, the floods hit, covering our premises 
at Wyrallah Road and South Lismore, and leaving us without a ‘home’. After a long time operating from 
their own homes, staff finally found a temporary place to set up shop. We are now in Magellan Street  
until a decision is made about a more permanent location. Wyrallah Road remains in need of renovation 
and we await news about the future of this location. The South Lismore premises are unlikely to be used 
again. 
 
Other changes have also occurred. Despite the shaky environment in which we were operating, FSN  
managed to continue with aplomb. At the end of May a Strategic Planning weekend workshop was held 
under the guidance of a governance consultant. This has resulted in a new Strategic Plan for FSN which is 
more current and innovative. It was wonderful to have extensive input from all staff and management 
team members. 
 
From May until August we said goodbye to several staff members, including the two people who were 
primarily responsible for our Parents as Teachers (PAT) program and to our General Manager, Brad  
Bower. The remaining staff are to be congratulated for the wonderful job they have done maintaining  
our services through such challenging times.  
 
One of our Committee members, Kylie Sexton, also resigned. We will miss her and her valuable legal  
expertise. 
 
The new financial year has seen very positive changes. We welcomed a new CEO, Kaali Ortmann, who 
comes to us with significant experience, a high level of professionalism, and genuine, active enthusiasm. 
Since her arrival, the move to Magellan Street has taken place, new staff have been employed, and a 
slightly different structure has been implemented. Programs have begun to operate face to face again. 
We welcome and thank Kaali for reinvigorating FSN. 
 
We also have 2 valuable new Committee members, Dr Airdre Grant and Emeritus Professor Iain Graham. 
FSN gladly welcomes both of them, with their extensive knowledge and experience. 
Thanks to Andrea, Lynne, Dale, Patrick, Airdre and Iain - all the Management Committee - for continuing 
to provide FSN with sound direction, and for supporting me in my role. This year I will be stepping down 
from the position of Chair which I have sat in for 4 years. I will, however, remain on the Committee, as I 
firmly believe the work FSN is doing is of enormous benefit to many families in Lismore.  
 
Cath Napier 
Chair, Management Committee 

 



Message from the CEO 

 
I want to thank the long standing staff at FSN, Helen Lieschke, Amber Gooley, Gudrun Ross, Kelly Poole, 
Courtney Patterson, Sharon Wilson, Michelle Santin, Caz (Carolyn) Carey and Erica Gully for the amazing 
efforts in supporting each other, our FSN families and the broader community during 2021-22. I also want 
to thank them for welcoming me into the organisation and helping me find my way since joining FSN in 
July 2022. The challenges the organisation faced from the continuous state of crisis during 2021-22 were  
unprecedented. Continuing to provide our services and programs during COVID-19 and the February / 
March 2022 floods was important and essential work that made a difference to the lives of the families 
we support, I want to acknowledge the amazing efforts from the staff and the organisation.  
 
Brad Bower, the previous General Manager did an excellent job leading the organisation and supporting 
the employees throughout the challenges of 2021-22 which included the loss of the organisations head 
office at Wyrallah Rd and also the South Lismore location. Brad moved on in July, and we wish him great 
success in his new endeavours. Sarah Phoenix and Karen Rea who were long-standing and valuable  
members of FSN also said goodbye in July, I know their presence at FSN is dearly missed and I thank them 
for their many years of valuable contribution to FSN.   
 
I’m excited to welcome new members of our organisation Shauna McIntyre, Julia Rosoff and Natalie  
Russell. It is a privilege to have Shauna join our organisation as Program Coordinator, Shauna is a very  
experienced and passionate early childhood educator, advocate, and a valuable contributor to the  
Lismore community. Julia our Program Officer is highly skilled and brings international experience to the 
role, Natalie our Administration and Playgroup Assistant also has a background in early education, a  
wonderful asset for our organisation. We are excited to have such a strong team for Playgroup and Start 
Together assembled and look forward to delivering the programs and services to our community.  
 
There have been many changes in the last 12 months, so it is great to be able to have some stability with 
our new location in Magellan St and be able to offer Face to Face services once again in the Lismore CBD.  
As a new CEO I am extremely thankful to have such a supportive, experienced, and knowledgeable  
Management Committee behind FSN, thank you Cath Napier, Dale Campbell, Andrea Brooks, Lynne  
Austin, Airdre Grant, Patrick Deegan, Iain Graham and also to Kylie Sexton who recently resigned. The 
guidance I have received has been invaluable and I feel supported and enabled in my role. 
 
I am honoured to be part of such a valuable organisation and look forward to contributing to the  
meaningful work done by FSN. 
 

Kaali Ortmann 

Chief Executive Officer  

 



We supported 278 Families  

With positive satisfied outcomes of 98.9% 

 

Our families  
  

 



Highlights from the year... 
 

Department of Communities & Justice 
Intensive Family Preservation Contract Renewed for 3 Years 
 
Parents as Teachers, FSN Secures option to offer Foundation 2 training 
 
School Holiday Programs delivered to the whole family  
 

IT equipment donated to local families to assist them with remote learning 
 
FSN continued to provide services during COVID-19  
lockdowns 

 

Parents as Teachers, Programs for Foundation 1 and 2 successfully  
delivered online 
 
Strategic planning workshops held  
 
 

School Holiday Activity 

The School Holiday program was introduced to give families 
accessing our services the opportunity to participate in 
community based activities during the school holiday period.  
The programs provide the chance for parents and children to 
interact together to learn new skills, enhance family 
wellbeing and promote community participation and 
connection. 
The holiday activities provide a change of pace and routine 
during the school break for parents and children as well as 
our workers.  The activities are varied and usually involve 
something that can be replicated at home or in the 
community. The activities are well received by the many 
families who come along. 
Unfortunately, due to Covid restrictions we had fewer opportunities to offer activities that bought families 
together.  In lockdowns we continued the program through the provision of activity resources for families 
to enjoy at home.  
The September 2021 school holiday period was the exception, and we were able to proceed with our 
plans for a family bowling activity at the Lismore Ten Pin Bowling Alley. It was wonderful to see families 
having a fun time together and really enjoying themselves being out in the community.  After being under 
covid restrictions of so long it was a lovely day out for the families who joined in.  
It is great that we as an organisation we are able to provide families with a fun day out where they can 

just focus on enjoying each other’s company for a few hours. 

 



Work to be done…. 
 
The Lismore City Local Government Area, together with large parts of North East NSW and 

South East QLD, were impacted by unprecedented flooding events during February and March 

2022. These floods have had devastating impacts across the community, with lives lost, homes and 

businesses destroyed and critical infrastructure sustaining major damage.  Lismore was at the epicentre 

of the Feb 2022 flood event, with flood levels unmatched in recorded history. With the major flood event 

of 2017 as a point of comparison, flood waters were more than two metres higher than those that 

devastated the Lismore community at that time. The compounding effect of a further major 

flood event almost one month after , after communities had spent countless hours cleaning, 

repairing, and rebuilding homes and businesses, has resulted in a sense of exhaustion and 

frustration across our fragile community. Family Support has played the role of offering support to many 

of our families. Our premises (See photo below) at 30 Wyrallah Road was one of the many businesses that 

were affected. Moving forward we have secured premises at 73 Magellan Street Lismore CBD for a 12 

month period. We are grateful for the support of our emergency response agencies including NSW Police, 

the State Emergency Services, the Australian Defence Force, the Rural Fire Service, the Department of 

Public Works and Resilience NSW among others. We are also grateful to the countless community 

organisations who have offered support and resources, Koori Mail and Resilient Lismore did amazing work 

connecting community members and services. As flood waters recede and the community begins the 

painful and lengthy process of recovery, the sheer magnitude of the challenges facing us becomes clearer. 

While the impacts of this flood event are still being assessed, estimates have more than 3000 businesses 

across Lismore impacted, affecting more than 18,000 jobs including almost 1000 agricultural jobs. Nearly 

1400 houses across the Local Government Area have sustained major damage with at least 37 destroyed 

completely. Five lives were tragically lost during these flood events, and the wellbeing and mental health 

challenges that will impact our community in coming months and years will be difficult to quantify and 

even harder to manage, we are there to assist with families within our area. 
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FINANCIAL REPORTS 
AS AT 30 JUNE 2022 



FAMILY SUPPORT NETWORK INCORPORATED ABN 41 275 778 565  

PROFIT AND LOSS AND STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR 

ENDED 30 JUNE 2022 
 

 

  Note 2022 2021 

    

Grant Income  954,912 965,334 

Interest Received  922 3,536 

Fee for Service  125,283 144,745 

Other income  266,797 191,277 

Depreciation and amortisation expense  (31,624) (28,537) 

Employee benefits expense  (837,705) (792,291) 

Other expenses  (241,989) (281,049) 

Profit before income tax   236,596 203,016 

Income tax expense     

Profit for the year   236,596 203,016 

Other comprehensive income: 
Other comprehensive income for the year 

    

 

  

 
Total comprehensive income for the year     

Profit attributable to members of the entity 
  

236,596 203,016 

Total comprehensive income attributable to members of the entity   236,596 203,016 

  
The accompanying notes form part of these financial statements. 

      

 



FAMILY SUPPORT NETWORK INCORPORATED ABN 41 275 778 565  

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2022 
 

 

  
  
ASSETS 

CURRENT ASSETS 

Note 2022 
 

2021 
 

Cash and cash equivalents  984,383 770,132 
Trade and other receivables  27,672 284 
Other assets  22,730 21,808 
TOTAL CURRENT ASSETS   1,034,785 792,224 

  
NON-CURRENT ASSETS 
Property, plant and equipment 

  
  

 

  
  

438,682 

  
  

462,073 
Intangible assets  5,760 7,860 
Right of use assets  22,313 6,133 
TOTAL NON-CURRENT ASSETS   466,756 476,066 

TOTAL ASSETS   1,501,541 1,268,290 

  
LIABILITIES CURRENT 

LIABILITIES 
Trade and other payables 

  
  
  

10 

  
  
  

141,250 

  
  
  

149,338 
Borrowings 11 6,475 11,797 
Short term provisions 12 109,963 121,132 
TOTAL CURRENT LIABILITIES   257,689 282,266 

  
NON-CURRENT LIABILITIES 
Borrowings 

  
  

11 

  
  

14,949 

  
  

 
Long term provisions 12 15,174 8,891 
TOTAL NON-CURRENT LIABILITIES   30,124 8,891 

TOTAL LIABILITIES   287,812 291,158 

NET ASSETS   1,213,728 977,132 

  
EQUITY 
Retained earnings 

    
  

1,133,983 

  
  

897,387 
Reserves   79,745 79,745 
TOTAL EQUITY   1,213,728 977,132 

  
The accompanying notes form part of these financial statements. 

      

 



FAMILY SUPPORT NETWORK INCORPORATED ABN 41 275 778 565  

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2022 

 

 

 

 

The accompanying notes form part of these financial statements. 

  Retained Earnings 

 

Reserves 

 

Total 

 
Balance at 1 July 2020 694,371  694,371 

Profit (Loss) attributable to the entity 203,016 79,745 282,761 

Total other comprehensive income for the year    

Balance at 30 June 2021 897,387 79,745 977,132 

Profit (Loss) attributable to the entity 236,596  236,596 

Total other comprehensive income for the year    

Balance at 30 June 2022 1,133,983 79,745 1,213,728 

FAMILY SUPPORT NETWORK INCORPORATED ABN 41 275 778 565  

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2022 

 

 

The accompanying notes form part of these financial statements. 

  
  
CASH FLOW FROM OPERATING ACTIVITIES 

Note 2022 
 

2021 
 

Cash receipts from customers   364,693 371,208 
Payments to suppliers and employees   (1,099,986) (1,179,279) 
Reciepts from Grant Funding   954,912 965,334 
Interest received Finance costs   922 

 
(5,439) 

 

Net cash provided by/(used in) operating activities 17(b) 220,541 151,825 

CASH FLOW FROM INVESTING ACTIVITIES 
      

Proceeds from sale of property, plant and equipment    (32,936) 
Payment for property, plant and equipment    12,273 
Net cash provided by/(used in) investing activities    (20,663) 

CASH FLOW FROM FINANCING ACTIVITIES 
      

Repayment of borrowings   (28,502) (6,228) 
Net cash provided by/(used in) financing activities   (6,289) (6,228) 

Net increase/(decrease) in cash held 
  

214,252 124,934 

Cash and cash equivalents at the beginning of the financial year   770,132 645,198 
Cash and cash equivalents at the end of the financial year 17(a) 984,383 770,132 
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